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Grafenia plc
("Grafenia", the "Group" or "Company")
Earnings Enhancing Acquisi on of Image Everything Limited ("Image")
Grafenia plc (AIM: GRA) is pleased to announce that it has acquired the en re share capital
of Image Everything Limited, a leading large format sign manufacturer and exhibi on
contractor. The vendors (Neil Cousins, John Fitzgerald and David Brunt) will remain with
Image, leading the team and further developing the business as part of Grafenia. There are
no changes to the board of Grafenia plc.
The total considera on, to be sa sfied in cash and loan notes, will be up to £3.0m. The
acquisi on is cash flow genera ve and, once fully integrated, is expected to be earnings
enhancing
The ini al considera on, paid on comple on, comprises cash of £1.15m, together with
vendor loan notes of £1.25m (together the "Ini al Considera on"). A further £0.6m is
payable con ngent upon the achievement of certain targets rela ng to the future financial
performance of Image (the "Earn‐out"). Further informa on on the terms of the acquisi on
is set out below.
About Image
Image is based in Manchester, England and was founded in 1998. It currently has 41
employees. The Company provides clients with merchandising, retail graphics, site branding,
signage, promo onal adver sing and exhibi on solu ons.
Over the past fi een years, Image has invested in state of the art digital print and finishing
equipment to remain at the forefront of the large format prin ng and display market. It
oﬀers a wide variety of products and services, promoted in an industry leading 'Defini ve
Buyers' Guide. This covers simple banners and pop ups, to full building wraps (even going as
big as a castle), fleet vehicle wrapping, stadium branding and na onwide sign roll‐out
projects. Clients range from independent businesses and SMEs to blue‐chip household
names, such as Manchester City Football Club, English Rugby and Center Parcs. Image
provides a 'full service' package for clients, with conceptual design, detailed project
planning, site survey, manufacture and na onal installa on.

The business operates from a 60,000 sq facility near the Traﬀord Centre in Manchester.
Inside, there's state‐of‐the‐art large format digital prin ng and finishing equipment,
alongside tradi onal disciplines, such as precision joinery, in‐house pain ng and steel
fabrica on. Image has created a highly professional work environment, which underpins its
everyday commitment to excep onal customer service and design innova on.
In the year ended 31 May 2016 Image delivered revenue of £4.81m, a profit before tax of
£0.43m, and closing net assets of £0.23m. The unaudited management accounts for year
ended 31 May 2017 reported revenue in excess of £5.53m and profit before tax of £0.59m,
with net assets being unchanged. Image has started the new year with a strong order book.
Acquisi on Ra onale
The graphics market has converged. Sign businesses sell print, web designers sell signs and
printers sell websites. In this converged marketplace, we aim to extend the range of signage
services we sell through our Ne l and prin ng.com networks. We want to help clients fulfil
more of their display, exhibi on and signage needs.
The acquisi on of Image, given its size, is a significant further step in our sign roll‐up
strategy. It enables us to scale our business more quickly.
Image provides a complementary range of products to those we already make. The
acquisi on adds addi onal manufacturing facili es and capability. There's limited overlap
and the acquisi on will provide cross‐selling opportuni es for the enlarged Group. Our aim
is to reliably deliver more of what clients need, from within our supply chain.
The management team of Image has established and developed a business with a strong
reputa on for reliable customer service. By joining the Grafenia Group and exploi ng
opportuni es within the network, the Board believes it can assist Image to grow to the next
level.
Given the geographic proximity to our main produc on facility, there could be an
opportunity in the future to combine our manufacturing.
Terms of the Acquisi on
The £1.15m cash element of the Ini al Considera on is being funded from a combina on of
exis ng cash resources and £0.9m of asset finance facili es from Close Brothers Limited,
provided by way of a sale and leaseback of certain fixed assets of the enlarged Group.
The vendor loan notes of £1.25m are repayable in monthly instalments over a period of
approximately 2 years.
The Earn‐out of up to £0.6m will be sa sfied in cash, if payable, and comprises:
·
·

£0.2m dependent on Image achieving certain earnings targets for the 12 months
following acquisi on; and
£0.4m dependent on Image achieving certain earnings targets for the subsequent
12 months.

Peter Gunning, CEO of Grafenia, commented: "Neil, John, Dave and the team have built a
great business together. When we shared our sign roll‐up plans with them, there was a
natural click. It's refreshing to meet a team with the same determina on to deliver reliable
service to clients. They truly centre their en re business around their clients and doing
whatever it takes, no ma er how tricky, to get the job done.
When we first met, it was immediately obvious that the culture at Image is similar to
Grafenia's. The more we've got to know the people, the clearer cultural alignment we've
found.
Despite us being in the same neighbourhood and same market, there's hardly any overlap in

the products we currently make and sell to our clients. It just makes sense to combine our
two businesses and present clients with a more joined‐up experience.
Image's size means we have instant capacity to scale our signs business and centrally
produce a new range of signage and display products.
In turn, this makes our Ne l partner oﬀering more compelling. It moves us closer to our aim
of developing Ne l into the leading network of web, print and sign studios in the UK and
further afield."
Neil Cousins, joint founder of Image, said: "The UK has huge poten al for brand
development across all sectors. Our vision is to supply a full range of commercial support
products and services, from websites to commercial signage, and everything in‐between, to
sa sfy that need.
Joining forces with Grafenia is an organic fit and provides us with the catalyst to reach more
customers, with more solu ons, at a much faster pace.
Grafenia's vision for a na onwide network of Ne l studios was exci ng to us and we see a
unique opportunity and a moment in me to scale and develop something truly special
together".
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